Al DELEGATION CHECKSHEET

Automate - Augment - Own It

Before You Begin

This is a planning tool. Complete it before you open any Al tool, not after you have a draft back.

Break the assignment into its individual tasks or parts. For each task, decide whether Al should Automate it,
Augment your work on it, or whether it stays human because you Own It.

You are responsible for the final work, even when Al helped with part of the process.

Name: Date:
AUTOMATE AUGMENT OWN IT
Al can complete low-risk, Al can support thinking, but the Human-only work involving
repetitive, rules-based tasks. human checks, revises, evaluates, judgment, ethics, trust, context,
and decides. relationships, accountability, or

final decisions.

Do not put the whole assignment into Al. Break it apart first.

Task | Part mm Justification & Accountability

Example: Create form Al can create the form with my input; | will
verify that the final product meets
specifications.

Adapted from the Automate / Augment / Own It framework by Dr. Randal Schober, Point Loma Nazarene University. Used
with permission. Adapted by Caryn M. Stanley, DBA, University of Wisconsin-Platteville.



