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What are your employers 
telling you about your 

students?
Internship supervisors. Advisory boards. Recruiters.



High ratings hid the gap.

4.7-4.9
out of 5

Employer ratings across 
communication, 
knowledge, and skills

“Work on their reasoning skills and be able to explain 
their logic or reasoning used behind a particular 
course of action.”

“Improve decision making skills, taking ownership of 
process.”

Source: UW-Platteville School of Business, 2025 Internship Employer Evaluation Report

The numbers looked strong. 
The comments named the issue: reasoning, decision-making, and ownership.



So we targeted judgment, not more content.

Our resulting action item: 
Develop stronger problem-solving and decision-making skills in students.

Employer 
feedback Redesign

Student 
learning 
evidence

Improvement

We are here



The redesign in one picture

Client problem Student makes a 
decision

Decision stays on 
record

Client returns
Student adapts 
and owns the 
consequences

Same clients. New problems. Earlier decisions still matter.



I moved the practice earlier.

Introduction to Human Resources

Students practiced the judgment employers wanted before they 
reached the internship.

Curriculum alignment
LO1: HR behavioral competencies   
LO4: Apply HR concepts to workplace scenarios



A few things matter for talking about how I 
went about addressing this in my 
Human Resources course:

 1. Client case studies ← today’s focus
 2. The AI delegation checksheet
 3. Zero budget



I didn’t just assign the work. 
I hired them.

Students joined Pioneer Solutions Group as 
junior HR associates. Three clients returned 
throughout the semester. Their earlier 
decisions followed them.

“...makes you feel like her colleague rather than a 
student.”
Intro to HR student, Spring 2026



Build from the competency backward

1 Start with a realistic problem

2 Build the client and company context

3 Design the work around the skill students need to practice

4 Create only the supporting documents the work requires

The competency drives the case, not the other way around.



A realistic request with no built-in priority cues

Nothing here tells the 
student what matters 
most.



Then they had to decide what mattered.
Five documents. No hint about which evidence matters most.



Before using AI, students decided what thinking to delegate

Automate

AI handles low-risk, 
rules-based tasks

Augment

AI supports; the student 
checks and decides

Own It

Judgment, context, and 
final decisions stay human

Adapted from Dr. Randal Schober, Point Loma Nazarene University. Used with permission.

AI may help with the work. The student still owns the decision.





Same question. Three different answers.

Jake near-miss Weeks pass New concerns “Is it time for a PIP?”

Student A

Earlier: verbal warning + 
retraining

Later: explicitly returned to 
the earlier decision
“I have looked through the past 
email I sent out in response to Jake 
Miller after a previous incident.”

Built on prior reasoning

Student B

Earlier: written warning + 
documentation

Later: used current notes but 
ignored the earlier decision
“...the notes show that he continues 
to struggle with documentation, 
communication...”

Lost the decision history

Student C

Later: generic PIP 
recommendation
“Jake should be placed in PIP, 
where it focuses on his specific 
attitude-related concerns.”

Answer fit almost 
any company

Recurring clients exposed whether students carried their own reasoning forward.



The gap wasn't about AI.
It was about who was doing the critical thinking.



The redesign changed what I could assess

The old bar

Correctness

What became visible

■ Judgment under ambiguity

■ Adapting across clients

■ Building on prior decisions

■ Writing for a real audience

■ Owning consequences

These are the behaviors the employer feedback pointed us toward.



Students wanted the model to stay. 
They also showed me what to fix.

100%
voted at midterm, both semesters, to 
keep the structure

“I have heard people say ‘yeah, I love 
that class’ when walking out of the 
room.”

Feedback arrives before the next client 
decision.

The repetition stays because recurring 
clients are the mechanism.

What I'm fixing



Then I had to make it manageable for 35 students.

Fall 2025

Tracked all decisions by 
hand

Spring 2026

AI helped organize the 
record; I entered it 
manually

Fall 2026

I de-identify the work 
by hand; AI records 
decisions and flags 
inconsistencies

AI keeps the record. I make the call.



The next question: does it transfer?

Employer feedback Redesign Student learning evidence Improvement

Do internship supervisors see stronger reasoning, 
decision-making, and ownership?

I don't know yet. That is the next evidence I want.



Take it into your own course
Client case templates

AI delegation checksheet

Getting-started guide

Rubrics

stanleyca@uwplatt.edu

carynstanley.com/acbsp-hired

Give students decisions worth owning. 
Then bring the consequences back full circle.
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